NTUAAH
2017 Board Meeting

MEETING AGENDA/Minutes

Meeting/Project Name: 7th Board Meeting

Date of Meeting: 09/25/2017 28— Time: Dinner 6pm

(09/25/2017) Meeting 6:30pm — 9pm

Meeting Facilitator: FIES S Location: Tracy Gee Community Center
) — Library

1. Meeting Objective

Harvey Relief Efforts + ikl EEh5E] - 2018 year book #1 & - A G ASEH - REfcHEEH) -
2018 G oE] - MG T

2. Attendees

Name
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S=HELH (CIE=F-: FRARE, HBiEE
ET# J & fm ) fRE= S (RER)
sl (s #AvaA (BE) FBERE (BE)
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. Meeting Agenda

Agenda

Minutes

G 6:30pm

1. BFZEs4c st Action items
review

1. Complete

2. 2 levels of fund reimbursement depends on the
haricance losses.

1. hfkier tickets sales
2. Harvey Relief Funds

2. Harvey Relief Efforts 3. Complete
3. Moon festival 4. N/A
4. Other
BIE f#H e 6:45pm N/A
W es 6:50pm 1. 320 tickets sold. Ticket locked (no more ticket

should be sold)

PEEEHRE 6:55pm

N/A

Harvey Relief Efforts

1. Funds raised $10,000

2. Application deadline 9/29. Will review applications and
determine how to disburse relief funds

ki RE 9 H 30 H

Leif/Kevin/Jeanne

1. Auditorium 12-10pm on 9/30
Harvey fund raising Boxes
Painting auction - start bidder
Signs for VIP tables
Work team and program flow
Remit money to treasurer
Extra $5 each ticket on 9/30

Need volunters to wrap moon
cakes (1-3pm, Sat, 9/30)

9. Final floor plan

© N o g bk~ WD

10. Final program for printing
11. Final work team list
12. Final VIP list

1. New director general inauguration ceremony on 9/30
morning. Nationwide will arrive 12pm to set up
tables/chairs. DJ will arrive 12pm. Drama and band will
rehearse 1:30-3pm, practice Shape of You at 2:30-3pm
2.5 to 10 mins announced by MC. Volunteer may walk
around to collect money.

3. Look for the possibility of silent auction

4. Chienli and Amy will make name tags and signs for VIP
tables 60 5E.

5. Leaders to work with Leif individually.

6. All board members remit ticket money to treasurer
7. All board members agreed

8. Drama group to help

9. Assigned. See action list

10. Assigned. See action list

11. Assigned

12. Mei-Ling will pass it to Chienli to assign seats

Double Ten Flag Ceremony 10/7/17

Leif will represent NTUAAH

ke appreciation lunch 10/8/17

Hibachi 12-2pm to thank work team and performers

Double Ten Banquet 10 H 21 H at
Marriott Westchase

$60 each ticket, NTUAAH subsidizes $20, attendees pay
$40. Attendees: pending
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B 11/15/17

TBD

W ESE# Sunday, November 19
Warren/Katy
1. BEFRESLHEEAREWMIE
LR oK
2. Determine and invite
panelists/speakers

3. JEEIBHIE =T KRATEE

4. EZ (AAOI HR Joanna, Peter,
Bob, Eddie Lee, Fox conn HR, &

¥ TR, Jack Lee ZEEY)
5. ETREMIE E(FE

6. LIF/NHEII4ERHLRE - &
L NSz

1. Event will be held 12-5pm, Sunday, 11/19/17. Warren,
Katy and Mei-Ling will hold a separate meeting to discuss
more details

2. Will discuss in another meeting

3. To submit before 10/19/17

4. Mei-Ling will invite speaker once we determine a list of
speakers in another meeting

5. To determine depending the number of attendees that
sign up

6. Will discuss in another meeting

2018 Year book —

Former NTUAAH presidents will write to share their
fondest or most memorable experience of NTUAAH.

Directory update

To discuss in next board meeting

2018 annual banquet — 2/24
Saturday

To determine in next meeting

FEHS B 8:45pm

None
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4. Action Items

Action Owner Due Date

Communicate with choir if stage is required. Prefer not. Leif and Sinjaya 9/24/17

Comminucate rehearsal schedule to MC, perfomers and - . 9/25/17
Sinjaya and Leif

volunteers

Confirm if silent auction Mei-Ling 9/25/17

TEAE £ %k Amy and Chienli 9/29/17

VIP Name tag Amy and Chienli 9/29/17

Final floor plan Kevin Hsiao 9127117

Bring bottled water 9/30 moon festival event Bob, Sinjaya, Allen, @ 9/30/17
Kevin, Warren

Bring fruit to 9/30 moon festival event Warren 9/30/17

Bring projector to 9/30 moon festival event Warren 9/30/17

Bring laptop to 9/30 moon festival event Kevin 9/30/17

5. Next Meeting

Date: (11/06/2017) 11/6/2017 FHA Time: | Dinner 6pm | Location: | Tracy Gee Community
Center — ART room 1

Meeting
6:30pm

Objective: | BESEFE T/ESC - 2018 year book 1 & ~ #E KGR IEDS - 2018 F&sEE] « Hfh gt

LA
alff]




