NTUAAH
2017 Board Meeting

MEETING AGENDA/Minutes

Meeting/Project Name: 3rd Board Meeting

Date of Meeting: 07/10/2017 2 Hi— Time: Dinner 6pm

(MM/DDB/YYYY) Meeting 6:30pm — 9pm

Meeting Facilitator: ZE Location: Tracy Gee Community Center
h — Library

1. Meeting Objective

2018 year book #3& - FEABAREES - HRBER - EMARISAIESD) - Tk EsnRE - SRElk
#IEE) - HMGBEH

Yes- attended the meeting

No- absent

Name

ZIZ=1% (8 R) Yes Holt (EER) Yes FEEB (WE) No THE(R17) Yes
=HELE Yes il 5% No #Fa% Yes $81578 Yes
2% No T &2 No = (BBM) No PRZ 5| (REMS) Yes
/N2 (BER) No #va A (RAR) Yes ZPR7% (&) No
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. Meeting Agenda

Agenda Minutes
g R#RE 6:30pm 1. reviewed
1. &4 Action items
review
ElE K 6:45pm N/A
W B 6:50pm 1. Reviewed Q2 financial report (cash basis). Will

include YTD data
2. Reviewed Moon festival budget, check with Yellow

1. % 2FMw

2. iikifiEr budget River and Bada for donation of $100
FAEF S & 7:00pm N/A
BiEesEwe-6 H 17 H 25N Rosa (2), Warran, Bob, #f7T£#, Katy, Sinjaya, Kevin(2), &
To post photos ¥% (3£ 10 1ir). Photos posted on our website by Sinjaya
JCCAA Scholarship Night- Chienli, Ernie, Judy Jeng, Frank Jeng, Mei-Ling, Joanne
6 F 24 H 217 Lin and husband, 2 other alumni attended.
FOEE- fEEE Y William Sutton Elementary (Fondren and 1-59)
7 A 4 H (11:00-2:00) 1. T1E($2), Af (2 for $5), JKAER, curry pastry, Boba
1. Food items for sales milk te.:a.(z for.$5), Bott!e.Water ($1). .
2 Volunt 2. Mei-Ling, Nick (2), Sinjaya, Leif, Lotus Wu, Julia Chew,
- volun eclers Amy Ku, Andrew Chang, = T (Baylor),B{'E45 (Baylor)
3. Fund raised 25575 (Baylor)
4. Event photos 3. A total of approximate $1,400 raised from food sales,
5. Who can attend 8/25 packing raffle tickets and food vouchers
and 8/26 distribution? 4. Photos posted on our website.

5. Friday 8/25 to pack school supplies — Mei-Ling, Katy,
Leif, Saturday 8/26 to deliver school supplies -Mei-Ling
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bRk & 9 H 30 H
Leif/Kevin/Jeanne

1.
2.

© ©® N o g A

Reserve auditorium 2-9:30p
Entertainment program

Family and friends of Asians
with special needs

Flyer- event time
Pricing SE(E[E L4F
Ticketing printing
Need floor manager
Rehearsal

Other matters

Mid Aututmn Festival is 10/4/17

1. DJ needs to be ready for 3pm rehearsal

2. review entertainment program

3. to discuss next meeting

4. time 5:30-9pm or 6-9pm, will send final poster to the
board members

5. kids 5 years old and under free, $10 for students (6
years old and up), $15, $30, S50, will not accept walk-ins
6. Print tickets 100 @$10, 200@515, 50@5$30, 30@550
7. check with other alumni for floor manager

8. Rehearsal 2 hours -group dance 25 mins, band 20 mins,
drama play 25 mins. Katy will lead group dance at end,
the board members will join Katy on stage. Will practice
1-2 times before event day.

9. Other matters: Decoration- please collect boxes that
will be used to hold flowers made by Julia. Need to
arrange 2 hours for volunteers to help with making the
decoration items. Costume costs-no reimbursement.
Dinner boxes- will be distributed by food service team,
one box per ticket. Moon cakes — Chienli will check on
price. Kids will sit with parents who purchase VIP tickets.

Tour trip 11/11/17

7 nights Bahamas cruise stop by Puerto Rico

Interior cabin MM $729 per person (pp) after tax for
double occupancy.

Obstructed view ocean cabin H $629 pp. Balcony cabin VF

$879 pp
Mei-Ling will check if there is December cruise

Recruit new board member to fill Nick’s
vacancy

Board member candidate ZF-2& (Amy Ku): 2005 4= fif 22

% o 2007 tHYIRIEERT - G2 EA REGEEMITH - 5TR
PRI gErt ~ WEA eI fE RRe i S 4% - 2007~2010 Fijf&iE
TR B 2R f R R AE TR O E (R 9E BI3E - 2017/7 1
Baylor College of Medicine -2 - H#iiE 2 BRI
EEE) - SEX R

Approved by the all board members who are present in the
meeting (6 votes)

2018 Year book —

=21-2& Amy Ku will take on 2018 year book. former NTUAAH
presidents will write to share their most fond or memorable
experience of NTUAAH .

Directory update

Email to BCM TSA
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EEH % 8:45pm None

4. Action Items

Action Owner Due Date
Send final moon festival poster to board members Mei-Ling 7116/17
Post 7/10/17 board meeting minutes Sinjaya 7121/17
Check on moon cakes pricing Chienli 8/1/17
Moon festival poster and ticket printing Chienli 8/1/17
Engage moon festival floor manager and rehearsal Leif 817117
coordinator

Contract Moon festival security guards Leif 8/7/117
Announce moon festival party to members Mei-Ling/Kevin 8/7/17
Moon festival program book - draft Leif 8/12/17
Set a date to help make moon festival decoration Mei-Ling/Julia 8/14/17

5. Next Meeting

(Dh;alllt;iDD/YYYY) 08/14/2017 ZH{ | Time: | Dinner 6pm | Location: | Tracy Gee Community
. Meeting Center - Library
6:30pm

Objective: | 2018 year book 3 &| FERERRERS - BUREK » REREED - HMHRAENE
B - PRRE TR - & Eeth




