NTUAAH
Board Meeting

MEETING AGENDA/Minutes

Meeting/Project Name: 8th Board Meeting

Date of Meeting: 12/6/2016 Time: 6:30 pm to 9:30pm
(MM/DD/YYYY)

Meeting Facilitator: Warren Kuo Location: Hilton Garden Inn
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3. Meeting Agenda
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3. Meeting Agenda
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3. Meeting Agenda
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4. Action Items

Action Owner Due Date
{8 Top Golf Networking Event fYIE S ~ @iz st « & KB (BIBEL) Nick 1/10/2017
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Date: 1/10/2017 Time: 6:30pm - Location: Hilton Garden Inn
(MM/DD/YYYY) 9:30pm
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12 A 16 0 & KRR EFESH

Dear President Kuo,

Greetings from NTU Office of International Affairs!
Our office is planning a trip on visiting NTU AA in Houston, | wonder if it's possible to borrow a short time from you
to have a discussion. We plan to arrive on Dec. 14, and to meet in the morning on either Dec. 15 or 16.

The delegates will be:
Myself, Ms. Lana HSU, Director of Global Branding Unit
Ms. Linda CHANG, Director of Global Alliances Section

Regarding the objective of this visit, as obvious as our job titles are, we care about NTU Branding, and this has
been a neglected part for decades because of our more reserved culture. Therefore, we would like to know more
about how NTU overseas alumni identify with NTU, and what’s the NTU impression/reputation in the States (and
also in the world), how we improve the general knowledge of NTU and what we can do in image management to
market NTU/Taiwan together. Your opinions will mean a lot to us.

Please let us know if this visit may luckily fit in your schedule, or suggest otherwise. Many thanks!

Best wishes,
Lana

#FfS3H Lana Hsu (Ms.)

Director, Global Branding Unit

Creative Director, Global Alliances Section

Office of International Affairs

National Taiwan University

Room 419, 4th Floor, 2nd Admin Bldg

No 1, Sec 4, Roosevelt Rd, Taipei 10617, TAIWAN
T: +886 (0)2 3366 2007 ext 215

F: +886 (0)2 2362 0096

E: lanahsu@ntu.edu.tw

www.oia.ntu.edu.tw
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NTU Plus Academy Spring+ Program

Dear Colleagues,
Greetings from National Taiwan University!

We are pleased to announce the new 2017 NTU Spring+ Program series.

At present, there are five programs available. Among them, +4 Innovation, Entrepreneurship & Sustainability
Program and +5 Appropriate Technology (Biotechnology) are newly designed programs by our College of
Management and Center for Biotechnology respectively.

+1 Chinese Lanquage & Culture Program

Feb. 27 — Mar. 20, 2017 (3 weeks)

NTU's Spring+ 1 allows you to experience an East Asian culture and gain Mandarin Chinese competence during the 3-
week program.

+2 English Lanquage & Culture Program

Mar. 05 - 19, 2017 (2 weeks)

This program is a 2-week tailor-made spring program for Chiba University. Students will take both English language
courses and English cultural courses taught by the best faculty members at NTU.

+3 Science & Taiwanese Culture Program

Apr. 29 — May 5, 2017 (1 week)

This 7-day intensive program explores the world of science and Taiwanese biodiversity, while taking a closer look into
the island’s East Asian culture.

+4 Innovation, Entrepreneurship & Sustainability Program NEW

Mar. 7 — 24, 2017 ( 3 weeks)

This is a two-week program where students will obtain most recent business trend and explore innovation and
entrepreneurship practices.

+5 Appropriate Technology (Biotechnology) NEW
Mar.9 — 18, 2017 ( 1 weeks)
This program aims to enable students in learning the biodiversity and in translational merit of the bio-resources in Taiwan.

We also arrange local student buddies to accompany international students participating in our programs. Therefore, we
would like to share with you the videos made by our student buddies on the last day of the summer program this

year: Watch Video.

We would be grateful if you would kindly help promote this program to your students who might be interested in joining
the 2017 NTU Spring+ Program. Please kindly refer to the enclosed brochures. More details on the program can also be
found on our website at: http://www.oia.ntu.edu.tw/short-term-programs

If you have any questions about the Spring” Program, please feel free to contact Mr. Henry Lin at ntucie@ntu.edu.tw.
Thank you very much in advance for your kind assistance.

Sincerely yours,

M= Henry Lin (Mr.)

Manager, Center for International Education

Office of International Affairs

National Taiwan University

Rm 420, 4th floor, 2nd Admin Bldg

No 1, Sec 4, Roosevelt Rd, Taipei 10617, TAIWAN
T: +886 (0)2 3366 2007 ext 233

F: +886 (0)2 2362 0096

E: ntucie@ntu.edu.tw

www.oia.ntu.edu.tw




NTUAAH
Board Meeting

AHINEEANT BRI

Bk LA 5o A R et B e
Science and Technology Division
Taipei Economic and Cultural Office In Houston
11 Greenway Plaza, Suite 2018, Houston, Texas 77046

Tel:(713) 963-9433 Fax:(713-) 622-4269
Email: sdhou@scienceh.org
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LEAFHA
PERSONAL DATA SHEET Date: [/ /

Last Name First Name
Name: (English) (Chinese)
Month Day
Sex: Mo Fo  Dateof Birth: /[ / Native Place(Province):
U.S. Citizen o Permanent Residento  Othero  Speak Mandarin? Yeso No o
Last Name First Name
Name of Spouse:(English) (Chinese)

Number of Children:

Mailing Address:

Phone(Home): ( ) - Phone(Office): () -
Fax (Home): () - Fax (Office): () -
E-mail:
Education:
Degree Institute Name Major Field Year Graduated

Area of Expertise:

Present Employer, Position and Job Description:

Experience: (Previous Employer, Position and Year of Service)

Membership: (Academic/ Technical Societies)

Honor and Award: (Please attach additional paper as you need)

Publication and Invention: (Please attach additional paper as you need)

Have you ever provided any technical or academic service to company or institute in Taiwan? Yes
o Noo

Owner or Partner of Current Business? Yes o No o

Please send your resume with this data sheet if available.

Return address: Science and Technology Division, TECO in Houston
11 Greenway Plaza, Suite 2018, Houston, TX 77046
Tel: (713) 963-9433  Fax: (713) 622-4269
E-mail: sdhou@scienceh.org
Website: http://houston.most.gov.tw
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NTU VP Bios
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Nov 2016 Financial Report

NTUAAH
Financial Report
Year-To-Date as of November 30, 2016

(Us dollars)
9/30/2016 Oct& Nov  11/30/2016 Note
Revenues:
2016 Banquet ticket sales $10,860.00 S - $ 10,860.00
2016 Year book advertisement 2,850.00 - 2,850.00
Donatian 1,250.00 = 1,250.00 (1)
Bar B Q Party 425 00 = 42500
Career Speech (August) 250.00 - 250.00
IWoon Festival 6,205.00 100.00 68,305.00
Career Coaching Workshop (October 16) - 1,450.00 1,450.00 (2)
2017 Year book = 600.00 &00.00
T-shirt sales 30.00 - 30.00
Miscellanecus 15.00 - 15.00
Total revenues 21,385.00 2,150.00 24 035.00
Expenses:
2016 Banquet expenses 10,762.18 - 10,762.18 {3
2016 year book printing 2,347.04 - 2,347.94
Board meeting expense 808 46 150.00 958 .46
Income tax for 2015 18798 x 187.98
Health Forum 59 34 - 50 34
Bar B Q Party 396.52 z 396.52 [4)
Career Speech (August) 198 68 - 198 68 (5]
Moon Festival 3,881.47 720.68 4,602.15 (6)
Career Coaching Workshop (October) - 1,455.43 1,455.43 (7]
Miscellaneous 1,405.41 390.00 1,795.41 (8)
Total expenses 20,047 58 2,716.11 22,764.05
Net Income $ 1,837.02 & (566.11) & 1,270.91
Cash balance at November 30, 2016:
Golden Bank -
Checking § 369719
Saving 15, 957.65

S 1965488
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NTUAAH
Financial Report - By Event
Year-To-Date as of November 30, 2016

(Us dallars)
2016 Banguet
Revenues 3
Expenses
Net 3
2016 Year Book
Revenues 5
Expenses
et 3
Bar B O Party
Revenues 3
Expenses
MNet 5
Career Speech in August
Revenues 3
Expenses
MNet 5
Meoon Festival Celebration
Revenues 3
Expenses
MNet 5
Career Coaching Workshop in October
Revenues 3
Expenses
Net 3
Miscellaneous
Revenues 3
Expenses
Net 3
Total net 3

A - Includes donations listed in note (1), 2017 year book, t shirt sale and miscellaneous

B - Includes board meeting expenses, 2015 income tax, health forum and items listed in note (8) below

10,860.00

10,762.18

97.82

2,850.00

2,347.94

502.06

425.00
396.52
28.48

250.00
198.68
51.32

6,305.00

4,602.15

1,702.85

1,450.00

1,455.43

(5.43)

1,895.00
3,001.19

{1,106.19)

1,270.91

Nate

(3)

(4)

(s

(6]

(2)
{7
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NTUAAH
Motes to Financial Report
Year-To-Date as of November 30, 2016
(U5 daollars)

9/30/2016 Oct& Nov  11/30/2026

{1} Donation -
Long Hwang 5 500.00 5 - 5 500.00
Cathay Bank 100.00 % 100.00
TECO 650.00 - 650.00
§ 125000 5 - 5 1,250.00
{2) Career Coaching Workshop [October)
ADI 5 = 5 600.00 & 600.00
Science & Technology Division - 250.00 &% 250.00
Education - 300.00 5 300.00
Yir-Der Lee - 300.00 5 300.00
5 = 5 1,450.00 % 1,450.00
{3) 2016 Banguet expenses -
Ocean Palace § G9,6TLED & - 5%  9,671.80
Audio service 700.00 = 700.00
Karaoke 100.00 o 100.00
TECO room rental 46.00 = 45.00
Year book CD 200.00 = 200.00
Other 4438 = 44.38
5 1076218 5 - 5% 10,762.18
(4) Bar B Q Party Expenses -
Kroger-lce 5 1067 5 - 5 10,67
H Mart-chicken/rib/veggie/misc 17198 - 17198
Kroger-water and bread 10.75 - 10.75
HEB-chicken/fruits/misc 8984 - B934
Viet Hoa-crawfish/crab boil 11328 - 11328
5 396.52 & i 5 395.52
{5) Career Speech Expenses -
Egg custard king (100 pcs) 5 95.00 5 % 5 95.00
HEB - fruits and beverage 42.43 - 42.43
Costco - water 16.25 - 16.25
TECO room rental 45.00 & 45.00
5 19868 5 - 5 198.68
{6]) Moon Festival Expenses -
PaxLeaf Insurance 5 28500 & - 5 285.00
Dance practice 150.00 - 150.00
Dinner boxes - Great Wall 2,100.00 - 2,100.00
DJ 650.00 i 630.00
Water and fruits 213.08 - 218.08
Security guards 154.00 - 154.00
Decoration 101.61 - 10161
Mationwide Cleaning - Setup and cleaning 23278 - 22278
TECO auditorium rental - 515.00 515.00
Southwest Printing - program and flyer o 20568 205.68

S 388147 5 72068 S 4,602.15
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NTUAAH
Motes to Financial Report
Year-To-Date as of November 30, 2016
(U5 dollars)

9/30/2016  Oct & Nov  11/30/2016

{7} Career Coaching Workshop -

Lunch 5 = 5 48500 & 49500
Milk teas - 267.00 267.00
Poster and handout printing - 228.26 22B.26
Room rental - 136.00 136.00
11,/20 top golf network - 329.17 329.17

5 o 5 1,45543 & 1,455.43

{8) Miscellansous -

Sputhern Daily News 5 12000 5 - 5 120.00
Bank service charge 9.00 = 9.00
GoDaddy Domain renewal 3654 = 36.54
Mew Taiwan president inauguration ad 50.00 - 50.00
6,/25/16 JCCAA banguet tickets subsidy 120.00 - 120.00
6,/18/16 SETS conference tickets subsidy 150.00 - 150.00
Board members certificates 25.98 - 25.98
Gift for Deputy Director Chi 2849 = 28.45
US Treasury - 501 C 3 application 850.00 - 850.00
Eastern Europe pretrip meeting refreshments 1540 - 1540
Eastern Europe pretrip meeting room rental - 30.00 30.00
10/30/16 Double Ten Banquet subsidy - 60.00 60.00
Southwest Printing - 2017 year book = 300.00 300.00

S 140541 § 35000 $  1,79541




